
STATE of NEBRASKA 
E X E C U T I V E  O F F I C E  

L I N C O L N  

EXECUTIVE ORDER 

NO. 2 

By v i r t u e  - o f  the a u t h o r i t y  v e s t e d  i n  me a s  Governor o f  the S t a t e  
o f  N e b r a s k a ,  it i s  o r d e r e d  a s  f o l l o w s :  

SECTION I .  ESTABLISHMENT OF A RISK MANAGEMENT PROGRAM. 

( a )  T h e r e  i s  h e r e b y  e s t a b l i s h e d  a risk management  p r o g r a m  f o r  
the S t a t e  o f  N e b r a s k a .  

( b )  T h e  r i s k  management  p r o g r a m  s h a l l  be u n d e r  the d i r e c t i o n  o f  
the Director o f  I n s u r a n c e .  D u t i e s  may be d e l e g a t e d  t o  s u c h  m e m b e r s  
o f  h i s  s t a f f  a s  he may d e s i g n a t e .  

SECTION 2 .  NEED FOR THE RISK MANAGEMENT PROGRAM. 

T h e  S t a t e  o f  N e b r a s k a ,  i t s  a g e n c i e s ,  o f f i c e r s  and  e m p l o y e e s  a r e  
e x p o s e d  t o  a w i d e  v a r i e t y  o f  risks i n  the c o u r s e  o f  p r o v i d i n g  g o v e r n m e n t  
services t o  the c i t i z ens  o f  the S t a t e .  F r e q u e n t l y ,  the b u r d e n  o f  
i d e n t i f y i n g ,  e v a l u a t i n g  and  r e a c t i n g  t o  t h i s  risk f a l l s  on i n d i v i d u a l s  
w i t h i n  the v a r i o u s  a g e n c i e s  who h a v e  no s p e c i a l  t r a i n i n g  or k n o w l e d g e  i n  
a p p l y i n g  the t e c h n i q u e s  o f  r i s k  management  so a s  t o  p r e s e r v e  s t a t e  a s s e t s .  
In e x e c u t i n g  the c o n s t i t u t i o n a l  c h a r g e  t h a t  I t a k e  c a r e  t h a t  the a f f a i r s  
o f  the s t a t e  a r e  e f f i c i e n t l y  and e c o n o m i c a l l y  a d m i n i s t e r e d ,  I h a v e  
d e t e r m i n e d  t h a t  a c o n s i d e r a b l e  s a v i n g s  c a n  a c c r u e  t o  the s t a t e  t h r o u g h  
p r o p e r  c a r e  o f  loss  e x p o s u r e s  and  t h a t  the c e n t r a l i z e d  p r o c u r e m e n t  o f  
i n s u r a n c e  c a n  e l i m i n a t e  d u p l i c a t e  c o v e r a g e .  

SECTION 3.  RISK MANAGEMENT ROLE OF THE DIRECTOR OF INSURANCE. 

T h e  Director o f  I n s u r a n c e  i s  v e s t e d  w i t h  the o v e r a l l  r e s p o n s i b i l i t y  
f o r  d e v e l o p i n g ,  i m p l e m e n t i n g  and a d m i n i s t e r i n g  the S t a t e ' s  risk management  
p r o g r a m .  

SECTION 4 .  PRIMARY RISK MANAGEMENT FUNCTIONS OF THE DIRECTOR 
OF INSURANCE 

( a )  G a t h e r  a n d  a n a l y z e  a l l  a p p r o p r i a t e  i n f o r m a t i o n  r e g a r d i n g  losses 
and loss  e x p o s u r e  o f  a l l  s t a t e  a g e n c i e s .  

( b )  D e v e l o p  a p o l i c y  r e g i s t e r  f o r  a l l  i n s u r e d  risk l i s t i n g  p e r t i n e n t  
p o l i c y  a n d  c o v e r a g e  d a t a .  

( c )  In c o o p e r a t i o n  w i t h  other a p p r o p r i a t e  s t a t e  o f f i c i a l s ,  i d e n t i f y  
f a c i l i t i e s ,  c o n d i t i o n s  and  s i t u a t i o n s  c o n d u c i v e  t o  p o t e n t i a l  e x p o s u r e  
t o  loss .  

( d )  P r e p a r e  r e c o m m e n d a t i o n s  r e g a r d i n g  the m e t h o d  o f  h a n d l i n g  p o t e n t i a l  
r isks ( e . g . ,  loss p r e v e n t i o n ,  retention, r e d u c t i o n ,  or t r a n s f e r  or the 
p u r c h a s e  o f  i n s u r a n c e ) .  



( e )  N e g o t i a t e  the p u r c h a s e  o f  i n s u r a n c e  c o v e r a g e .  

( f )  C o o r d i n a t e  w i t h  the S t a t e  C l a i m s  Board w i t h  r e s p e c t  t o  a n  
i n s u r a n c e  company,  service company,  a g e n t  o r  a t t o r n e y  i n  the s e t t l e m e n t  
o f  c l a i m s  a g a i n s t  the S t a t e .  

( g )  E s t a b l i s h  and m a i n t a i n  r e c o r d s  r e g a r d i n g  i n s u r a n c e  c o v e r a g e ,  
c l a i m s  and l o s s  e x p e r i e n c e ,  and o t h e r  p e r t i n e n t  i n f o r m a t i o n  r e g a r d i n g  

r i s k e x p o s u r e s .  

( h )  Deve lop  and m a i n t a i n  a l o s s  p r e v e n t i o n  program. 

( i )  R e v i e w  and a n a l y z e  c h a n g e s  i n  S t a t e  and Federa l  l e g i s l a t i o n  
and r e g u l a t i o n s  a s  t h e y  a p p l y  t o  a r e a s  o f  i n s u r a n c e  l i a b i l i t y .  

( j )  M a i n t a i n  a p p r o p r i a t e  levels o f  c o v e r a g e  i n  r e s p o n s e  t o  c h a n g e s  
i n  r e q u i r e m e n t s .  

( k )  Prepare  and p r e s e n t  s e m i n a r s  t o  S t a t e  a g e n c i e s  o n  r isk management. 

T h e  D i r e c t o r  o f  I n s u r a n c e  s h a l l  i m m e d i a t e l y  t r a n s m i t  a c o p y  o f  t h i s  
o r d e r  t o  a l l  S t a t e  A g e n c i e s .  

I N  TESTIMONY WHEREOF, I h e r e u n t o  
s u b s c r i b e  my name and caused  the 
G r e a t  S e a l  o f  the S t a t e  o f  Nebraska  
t o  be a f f i x e d .  DONE a t  L i n c o l n  
th i s  .;L 1 =day o f  January  i n  
the Y e a r  o f  o u r  Lord Nineteen 


