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To His Excellency, Governor Ashton C. Shallenberger, and the
‘Honorable Board of Public Lands and Buildings, Lincoln,
Nebraska i _

Gentlemen :~—TI have the honor to submit for your econsidera-
tion, the eleventh biennial report of the Nebraska- Industrlal
Home, for girls.

Twenty-one years ago last May, the state of Nebraska opened
the doors of this institution to her unfortunate girls, and during
this time -seven hundred ninety-three homeless, penitent girls
have sought the protection and care of the Home.

For the benefit of those who may read this report and who
do no understand the purpose of this institution, we feel that
a word of explanation may not be amiss at this time. Most
people think it is a ITome for fallen girls and women, but this
is a mistaken idea, as the Home is maintained in the interest
of the unfortunate girl. Those who are unfortunate in birth, or
whose parents do not realize the hundreds of pitfalls there are in
the world for young girls.

If mothers would take their little girls and give them the
elementary training in life’s lesson, before. they have the op-
portunity of learning it from a perverted source, she would
practically assure herself that her daughter would be above the
temptations that sends so many bright, young girls to this Home.
Then fathers should take their young boys and explain to them
the purpose of life, and the source of its existence, and the
sacredness of all human anatomy; the proper respect due his
sisters and all members of the gentler sex, and above all, make
him understand that vice is as vieious in man as in woman, and
the social sin as intolerable in the one sex as in the other. The
state would have no farther need for an institution of this kind.
But the world is not ideal, and so long <s children cannot, or do
not have proper home training therz will be these unfortunate
girls who must be cared for.

The greatest success with these girls is attalned by giving'
them the best of care, making their lives pleasant forgetful of
the past, by showing them that although they have made a serious
mistake, yet all in life is not lost, and that they may yet make
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good noble women. Their salvation is not in penance, suffering
and torture; through constant though of their error, but rather
shunning their mistake and all thought of it, they grow, only as
they become oblivious of themselves, their weakness and frailties,
and blossom out into self-forgetfulness and selfeffacement. The
better this may be accomplished the better it is for them.

If a man makes a mistake, society again takes him in. No
matter how great the crime, even murder itself; if he can escape
the clutches of the law he is taken back at practically his old
value. But the unfortunate girl who has only those elements
that were born in her, augmented by such characteristics as the
environment into which she was cast and over the making of
which she had no control, is turned loose to go on down to the
very bottom of sin and degradation. No encouragement is given
her; only a rebuff awaits her at each house she may approach.
Society as such, shuns her, even the door of her own home is
closed against her. The temptations that are now thrown before
young girls are appalling. Society does not stop to consider
her age, knowledge and ability to withstand those temptations.
Society offers no apology and accepts none. The thirteen year
old girl, without a mother to guide her, is held equally re-
sponsible with the woman of thirty.

The majority of. girls who come to this Home, are between
the age of twelve and eighteen years. Some of course are older.
A few as old as thirty and thirty-five, but these are poor, feeble
minded creatures, who are in no wise responsible for their
trouble and who sheuld have been placed where they could have
been protected and cared for, as they never have been and never
will be, responsible for what they do.

The Home not only cares for the girl, who has made this
fatal mistake, but for any girl, who is not or who cannot have
the proper home training and who is in danger of being led into
paths of sin and shame, may come to this Home and receive the
care and protection of the Home until she is able to go out into
the world and make for herself, a good honest living.

The methods and plans of the work are all formulated in
the interest of protecting and aiding the one needing it. Adviece
and encouragement are given freely. Upon entering the Home
a girl must sign an application blank, which gives a little history
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of her life, and whereby she agrees to remain in the Home one
year, to abide by the rules of the Home, and to do whatever
work may be assigned her. The work of the Home is divided
into details of six weeks each.

KITCHEN

In this department there are two cooks, one who cooks meat
and vegetables; a pastry cook, who bakes the bread, pies and
cakes, makes all deserts and prepares hospital meals. A milk girl,
who cares for the butter and milk and prepares the baby food.
The following is a tabulated statement of the work done in the
kitchen aside from preparing the regular meals:

Loaves Wheat Bread 13,761
Loaves 'Graham Bread i 6,620
Light Rolls 8,105
Cinnamon Rolls 1,331
Buns 2,012
Corn Bread, sheets 100
Ginger Bread, sheets 107
Coffee Cakes : 137
Grahan Gems 1,275
Meat Dumplings 311
Bakingpowder Biscuits 5,993
Doughnuts 618
Cookies 1,070
Tea Cakes 269
Roll Jellie Cakes 21
Layer and Loaf Cakes 468
Pies 1,119
Puddings 206
f Fruit Canned
Apples, quarts 210
Crab Apples, quarts 426
Apples and Quince, quarts 61
Blackberries, quarts 92
Cherries quarts 33
Gooseberries quarts 130
Tomatoes, quarts 119

Total quarts 1,971
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‘White waists, adults 56
Colored waists, adults 40
Serge skirts : 50
Sateen skirts ' 52
Gowns : 108
Corset covers 113
Sanitary belts N 32
Sanitary napkins ” 360
Kitchen aprons " 96
Pants, pair ! 15
Hose supporters : 6
Dresses, infants ; 294
Skirts, infants 255
Shirts, infants 197
Gowns, infants 182
Bands 98
Pinning blankets 12
Receiving blankets 18
Napkins, nursery 762
Coats 38
Hoods, 29
Bibs 40
Nursery quilts 23
Nursery sheets 98
Nursery pillow cases 125
Hospital gowns 12
Hospital bands 6
Sunbonnets 10
Ironing sheets 58
Iron holders 62
Wash clothes 72
Towels 78
Table clothes 114
Table napkins 24
Laundry bags 4
Bed pads, quilted 24
Comforts, tied 30
Curtains, pair : 14
Dresses scarfs ‘5

Mittens, pairs 12
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few years is ruined. The plastering in a number of rooms is in
bad shape and will soon be falling off if not cared for. Other
rooms need new ceilings and floors.

Storm windows should be made for each building. The
buildings are getting old and the windows loose so that on cold
windy days it is almost impossible to keep the house comfortable.

The cottage is also badly in need of repair. A great deal
of papering and painting will have to be done.

There will have to be some repairing around the barn and
barn yard.

STATISTICAL REPORT
Population
From December 1, 1908 to December 1, 1909.
Male Female Total
Number inmates present at beginning of fiscal

year 15 36 51
Number received during year 21 59 80
Number discharged and died during year..... 22 49 71
Number at end of year 14 46 60

Expenditures
Current Expenses:

Salaries $ 4,391 51

Maintenance + 8,955 16

Repairs 1,618 16

$14,964 83

Population
From December 1, 1909 to December 1, 1910.

Male Female Total

Number inmates present at begining of fiscal
year 14 46 60
Number received during year 41 50

Number discharged and died during year 45 58
Number at end of year 42 52
Expenditures

Current Expenses:
Salaries $ 4,497 32
Maintenance 8,412 93
Repairs 5,624 18

$18,534 43
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Average Per Capita Cost of Maintenance
For semi-annual period Dec. 1, 1908 to May 31, 1909...$ 154 42
For sem-annual period June 1, 1909 to Nov. 30, 1909...._. 81 02
For semi-annual period Dee. 1, 1909 to May 31, 1910........ 110 03
For semi-annual period June 1, 1910 to Deec. 1, 1910...... 119 12
$ 464 59
Average Per Capita Cost Repairs
For semi-annual period Dec. 1, 1908 to May 31, 1909......... $ 2335
For semi-annual period June 1, 1909 to Nov. 30, 1909... 15 57
For semi-annual period Dec. 1, 1909 to May 31, 1910,..... 50 05
For semi-annual period June 1, 1910 to Dec. 1, 1910 49 45
$ 138 42
Cash Fund
Cash on hand Deec. 1, 1908... $ 879 16
Cash receipts from Dec. 1, 1908 to Dec: 1, 1910........ 2,983 05
Cash expended from Dee. 1, 1908 to Dec. 1, 1910.. .. 3,170 85
‘Balance on hand Dec. 1, 1910 709 36
Appropriation of 1907
Lapsed
Employes wages $ 250 80
Maintenance 683 83
Repairs 20 02
Appropriation 1909
Appropriated Expended Balance
Officers’ Salaries.......... $ 4,400 00 $ 3,666 64 $ 733 36
Employes’ wages. . 4,640 00 3,700 87 840 13
Maintenance .. 17,000 00 11,651 42 5,448 58
Repairs 6,000 00 5,944 64 55 36
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Estimated Appropriation for Coming Biennium,

Salary of Superintendent for two years ... $ 2,400 00
Salary of Matron for two years : ' e 1,400 00
Salary of Physician for two years...i...iciiicc...:. 1,400 00
Employes’ wages for ‘two years vt irnesieneissieimne 9,200 80
Maintenance for two years Lot e 17,0000 00
Repairs for two years 6,800 00

Total estimated appropriation » $34,280 00

In conclusion I wish to express my gratitude and appreecia-
tion to the Governer, Board of Public Lands and Buildings,
Members of the Advisory Board, Co-workers and all friends who
have so generously aided us in carrying on the work of the
Home.

Very respectfully,
LENA E. WARD, Superintendent.

PHYSICIAN S REPORT : « .
‘December 13;°1910.
To Hon. A. C. Shallenberger, Governor, ‘and the Board of Public

Lands and Buildings of Nebraska:

Sirs:—I have the honor to report that the general health of
the inmates of the Nebraska Industrial Home for Girls at Mil-
ford has been exceptionally good during the past year. Only
one death has occurred among the adult inmates. There have
been no epidemies of any kind, the sanitary condition of the
Home having been kept very good. This excellent showing is
largely due to the competent and careful®management of the
Home by the superintendent, Miss Lena Ward, and the matron,
Miss Sude Ward.

It is my belief that the compensation now paid the superin-
tendent and matron is entirely inadequate, considering the re-
sponsibility of the positions and the high degree of skill and
experience required, and I would recommend that the-legislature
be requested to increase these salaries.

Respectively submitted,
J. D. CASE, Physician.
Dorchester, Nebr.



