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Like most states that have Departments of Transportation, the responsibility
for surface transportation in Nebraska is centered on the Department of Roads.
The Nebraska Department of Roads, along with its many partners, has
responsibility for the planning, design, construction, maintenance and operation
of state highway, rail and statewide public transportation programs.



From the Director ...

I am pleased to submit the Department of Roads’
2001 Report. As you review this second annual report,
you will see our progress in highway, rail and public
transportation programs in our efforts to develop a
more reliable transportation system.

As the result of the horrific events which occurred
on September 11, I believe that the surface
transportation system, for which we are responsible,
will increase in importance in our state and nationally.
There is an urgency for the Department to become
more operationally oriented as quickly as possible.

To that end, we will focus, not only on developing, but
operating the best transportation system possible. As
the cover of this publication reflects, “Leaders in Public
Safety and Service,” I have established emphasis areas John L. Craig
for leading the department. I solicit your feedback on

how we are doing and how we can improve our

service to you, our customer.




Critical Transportation Issues

There are many critical transportation issues facing our nation and the
individual states. It is our responsibility to be mindful of and sensitive to
these issues.

O

O

O

O

Fatalities and injuries from transportation crashes are a major health
problem. Two hundred seventy-six people were killed in Nebraska
during calendar year 2000.

The demand for passenger travel and freight movement is straining
the capacity of the U.S. transportation system. Traffic volumes
continue to grow at an alarming rate. From 1996 to 2000 our heavy
truck travel has increased 23% on our interstate system.

Rail/highway grade crossings safety needs, statewide, are $440 million.

Existing institutional arrangements hinder the orderly development,
operation, and coordination of the U.S. and state transportation
system, including facilities, modes and services. Funding for
transportation is segregated and inhibits flexibility.

Worthy environmental goals and values pose serious challenges to the
operation and expansion of transportation facilities to meet demand.
Addressing all environmental concerns often delays and increases the
cost of transportation improvements. Individuals often resist
improvements because they see them as reducing their quality of life.

The U.S. transportation system, which depends on fossil fuels, faces an
uncertain future with respect to the availability and cost of energy.
Global political circumstances place continued fossil fuel availability

in question.

The aging transportation infrastructure must be rebuilt, but the cost
exceeds revenues. Nebraska’s highway needs exceed $6.9 billion with
other “wanted projects” exceeding $1.2 billion.

Transportation agencies are having difficulty attracting and retaining
the technically diverse personnel needed for the 21st century.

An aging population poses special safety and mobility challenges. As
the baby boomers age, transportation systems will need to adjust to
accommodate them.

The burden of owning and operating vehicles is increasing for the
lowest-income families.

Telecommunications and information technologies are likely to have
significant but uncertain consequences.

Transportation faces formidable barriers to innovation, which are
compounded by growing constraints on research investments.

How can we leverage technology to maximize the performance of the
transportation system and the return on transportation investments?

This 2nd annual report attempts to show how the Nebraska Department of Roads
is addressing some of these issues.
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The quality of life and economic
prosperity for all of Nebraska is
greatly influenced by the state’s
transportation system. The road
portion of this multimodal system, is
made up of the highways, roads and
streets in Nebraska, which is the
responsibility of three spheres of
government; state, county and local.
As transportation has evolved over
the past 100 years, so has the
Department of Roads. Below you
will find some highlights of the
Department’s history.

Historical Highlights

1895 - 1904 The Nebraska
Legislature created the State Board of
Irrigation to oversee the popular new
farming innovation, motorized farm
machinery. The Board was given
additional responsibilities such as
road construction and helping the
counties with their bridge plans. At
that time, there were almost 80,000
miles of roads in Nebraska, most of
which were section line roads.

1905 - 1915 The number of
automobiles had increased
dramatically, with motor vehicle
registrations exceeding
11,300. Recognizing
the automobile’s 3
significance,

the Legislature changed
the name of the State
Board of Irrigation to the
State Board of Irrigation,
Highways and Drainage
making it Nebraska’s first
full-fledged highway
department.

1916 - 1925 During
this period, motor vehicle
registrations reached
210,000 which resulted in increased
pressure for better roads. Attention
was also directed toward the
problems of roadway safety. In
response, the Legislature created the
Department of Public Works, which
supervised two bureaus, the Bureau
of Roads and Bridges, and the Bureau
of Irrigation, Water Power and
Drainage. The Legislature transferred
the activities of motor vehicle
registration from the Secretary of
State to the Department of Public
Works. At that time, the state
highway system totaled 4,770 miles

and the department had grown to
273 employees.

1926 - 1935 The Department
completed the first 100 miles of hard
surface paving, and motor vehicle
registrations nearly doubled from
221,000 to 418,000. The Legislature
then changed the name of the
Department of Public Works to the
Department of Roads and Irrigation.




1936 - 1945 During this period,
the Department activities slowed
down drastically due to World War II,
as materials needed for highway
construction were also considered
vital for defense. The Defense
Highway Act of 1941 also restricted
state highway departments to limited
federal funds. By the end of the war,
Nebraska’s highways showed signs of
neglect and deterioration. Mainte-
nance costs consumed over half of the
Department’s budget. The Legislature
created, within the Department of
Public Works, the Division of
Highway Safety and Patrol that was
known as the Nebraska Safety Patrol
and within the Division of Program
and Planning the Airport Section was
established.

1946 - 1955 The governor
appointed a 35-member Highway
Advisory Committee to assess
Nebraska’s highway needs. The state
highway system totaled 9,578 miles, of
which only 46 percent were hard-
surfaced. Converting Nebraska’s
gravel highways to hard surfacing
became the priority of the Depart-
ment. The Legislature created the

State Highway Commission, to serve
in an advisory capacity to the
Department and as a liaison between
the citizens and government.

1956 - 1965 The Legislature
addressed the increased adminis-
trative burden placed on the
Department of Roads and Irrigation
by dividing it into three separate
agencies: the Department of Roads,
the Department of Motor Vehicles and
the Department of Water Resources.
For the first time, Nebraska had a
separate agency solely responsible for
highways and bridges. The Airport
Section of the Department was
transferred to the Department of
Aeronautics.

1966 - 1975 The Nebraska
Legislature passed sweeping
legislation providing for a statewide-
integrated system of highways, roads
and streets. Some results of this
legislation included transfer of roads
from the state system to localities, a
bond financing system for state
highways, establishment of a highway
trust fund, motor fuel tax increases
and gas tax refunds, and creation of
two new boards. The two new boards

were the Board of Public Roads

Classifications and

Standards, and the Board of
Examiners for County Highway and
City Street Superintendents. During
this period the Legislature changed
the name of the Nebraska Safety
Patrol to the Nebraska State Patrol.

1976 - 1985 The Legislature made
the Nebraska State Patrol a separate
state department and transferred the
Carrier Enforcement Division from the
Department of Roads to the patrol.

Today the Department of Roads
maintains about 10,000 miles of
highway in the state highway system.
There are 95,944 miles of highways
and public roads in Nebraska. The
Department of Roads employs slightly
over 2,200 employees, has 2,825 pieces
of motorized equipment and 618
buildings, located at 120 maintenance
yards. The Department has 15 central
headquarters divisions in Lincoln and
8 field district offices that are
strategically located across the state.
Design and administration work is
performed at the central headquarters.
Construction and maintenance
responsibilities are overseen at the
eight field districts. The number of
employees has remained essentially
the same over the past 19 years, while
the highway construction program
has increased from $107 million in
1981 to $302 million in 2001. There
were 164 projects published in the
current year’s highway construction
program.




Transportation... our “True North”

Safe, seamless, intelligent,
supports economic growth,
environmentally sensitive
and user friendly.

What We Dao...

Provide and maintain, in cooperation
with public and private organizations, a
safe, efficient, affordable and coordinated
statewide transportation system for the
movement of people and goods.

Where We Want To Be...

The Nebraska Department of Roads...the
premier state transportation agency in
the United States.

This report summarizes what we are doing to achieve our vision
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As the caretaker of the state
highway system, the Department
has made safety of its employees
and the traveling public its highest
priority. One mission of the
Department is to reduce injuries,
deaths, and economic losses from
motor vehicle accidents in Nebraska.

Traveling in Nebraska is safer
today than it was years ago. The
number of miles driven on the state
highway system continues to rise,
thus increasing the opportunity for
accidents to occur. In 2000, over
17 billion vehicle miles of travel
were recorded in the state. This
represents an increase of 12 percent
over the last five years. With the
increase in traffic volumes, it seems
likely that accident fatalities should
increase as well, but this is not the
case. In the last two years, from
1998 to 2000, the number of fatalities
has been reduced by 39, or
a 12 percent decease.

Highways are built to higher
standards, with wider traffic lanes
and bridges, gentler curves and
slopes, more recovery areas along
the highways, improved barrier
systems, and more sophisticated
traffic control devises.

The Interstate is the state’s safest
system, with accident rates that are
lower than any other roadway
system in Nebraska. Over the last
five years, the fatality rate on rural
Interstate was 61 percent lower and
the injury rate was 47 percent lower
than for all rural roadways. The
fatality rate on the urban Interstate
was 61 percent lower and the injury
rate was 67 percent lower than for
all urban roadways. Rates for the
rural state system were also lower
than the overall rates for all rural
roadways. The installation of rumble
strips along the Interstate has
contributed to some reduction in
accidents on the state’s Interstate

Nebraska Motor Vehicle Traffic Accident Information
January 1990 - November 2000

Total Persons Persons

Year Accidents Injured Killed
1990 41,300 23,288 262
1991 41,771 22,898 275
1992 40,198 22,227 270
1993 43,822 26,149 254
1994 44,222 28,253 271
1995 46,436 30,410 254
1996 47,371 30,758 293
1997 47,667 30,311 302
1998 48,183 30,655 315
1999 48,217 29,905 295
2000* 43,191 26,717 276

*January-November 2000 Information Only
(Note: MVM is measurement of millions of vehicle miles)

National

Accident Rate Fatality Rate Fatality Rate

(per 100 MVM)  (per 100 MVM)  (per 100 MVM)
2.96 1.9 21
2.96 2.0 19
3.20 21 1.7
2.97 1.7 17
291 1.8 1.7
2.94 1.6 17
2.93 1.8 1.7
2.86 1.8 16
2.80 1.8 1.6
2.74 1.7 15
2.64 1.7 N/A

The roads that make up the state
highway system are among the
safest in the state. Although the
state system makes up only
11 percent of the road mileage
in the state, it carries 64 percent of
the traffic volume and has about
36 percent of the traffic accidents.
One reason for the lower accident
rate on the state system is the
improved road building techniques
that have been used in recent years.

system. Rumble strips on the

entire rural Interstate system should
be fully completed by the end of
this year.

Transportation Technology
in Safety

The Department continues to
promote the use of transportation
technology to enhance safety on the
roadway system. Some examples of
Intelligent Transportation Systems

(ITS) currently underway are
identified under traveler information
located on our Trans-Portal web site
(http://www.dor.state.ne.us), and the
statewide integrated phone system
accessed by dialing 511. Travelers
across Nebraska can now dial 511 for
year around, statewide weather and
road condition information. Other ITS
elements are seen with changeable
message signs located along
roadways, computerized information
kiosks located at rest areas, and the
new weigh stations that have been
installed allowing trucks to be
weighed and have their credentials
checked without stopping, and OPS
tracking on winter snow removal
equipment.

Public Safety and Work
Zone Awareness Program

The Department’s 2001 highway
work zone safety public awareness
campaign intensified efforts to
emphasize to motorists that work
zones are much more than an
inconvenience, and that they are
necessary to improve aging roads,
ultimately resulting in a smoother
and safer commute. In addition, the
department hoped to help ensure
the safety of its employees,
contractor’s personnel and motorists
by increasing awareness of potential
safety hazards.

Governor Johanns proclaimed
April 9-13, 2001, as “Nebraska
Highway Work Zone Safety
Awareness Week.” Ten-foot long
banners were placed at Central
Headquarters and the eight district
offices. Informational materials were
prepared and distributed to media
outlets and high school driver
education programs. Other items
included: paid newspaper ads and
radio commercials targeted to areas
throughout Nebraska. Paid
announcements aired on designated
Omabha radio stations during daily
traffic reports. Paid public service
announcements on a Lincoln area TV
station encouraged “smart” driving;
information to NDOR employees and
our partners through website, e-mail



reminders, and messages from Roads
Director John Craig.

Motorist Assist Program

Nebraska Department of Roads
combined forces with other major
partners such as the Nebraska State
Patrol, AAA/Cornhusker Motor Club
and the Nebraska Office of Highway
Safety, to start the Nebraska Motorist
Assist Program (NeMAP) in the
Lincoln area. They help motorists
find gas, change tires, give jump-
starts, pick up hazardous debris and
check for and tag abandoned cars.
The Lincoln program started in
October 2000, and through
September 2001, has assisted 2,802
motorists. Two volunteers are on
duty during the peak morning and
evening hours of traffic during
weekdays and also on Sunday. This
program is modeled after a successful
project in the Omaha area that has
been around for two years, called the

Metro Area Assist Program. The
Omaha program started in February
1999, and through September 2001,
has assisted 16,887 motorists.

Employee Safety Program

The Department has an employee
safety program, which addresses all
worksites and all classes of workers.

The program approaches each

category of workplace danger with

the intention of totally preventing

workplace injuries and vehicle
accidents. The program includes
safety training addressing the

following: 1) safety orientation on

rules, policies, and job-specific
procedures for new employees;
2) job-specific training for
employees before performing
potentially dangerous work; and
3) periodic refresher training on
an annual basis for employees
regarding injury prevention,
safety rules, policies and

Rail/Highway Grade Crossing Improvement Program

Some highway/railroad
crossings in Nebraska carry more
train traffic than those in any
other state. At the end of fiscal
year 2001 there were a total of
6,713 railroad crossings; 3,955
public crossings and 2,758 private
crossings (these are on private
property i.e. farm land). Of the
3,955 public crossings, 274 are on

over 700 carry more than 40
trains per day. The high density
of train traffic through crossings
statewide has raised public safety
concerns. In spite of the ever-
increasing traffic, train-vehicle
injury crashes and fatalities are
relatively low and declining. The
Department is continually
involved with the railroads and

procedures. As a result of our safety
programs, our lost time injuries have
been reduced to 3.9 per 200,000 hours
worked, the lowest in 40 years.

Public Transportation
Safety Program

The Department sets the
minimum equipment and operational
safety standards that address such
activities as vehicle safety inspections
and driver training for the public
transit operators in Nebraska.

Public transit provides transportation assistance
for rural and intercity needs.

Train-Motor Vehicle Fatalities

the state highway system, with political subdivisions to achieve 8
the balance of 3,681 being on safety improvements at railroad Tg 2
local roads. Of these crossings, crossings. = 15
g 10
Train-Motor Vehicle Traffic Accident Information 5
January 1991-May 2000 0 92 '93 '94 '95 '9%6 '97 '98 '99 00
Number of  Persons Persons Fiscal Year
Year Accidents Killed Injured Note: 2000 figures reflect January-October information only.
1990 59 16 30
1991 80 23 53
1992 63 13 40 Cumulative Number of Crossing Closures
1993 75 9 44 190
1994 83 18 36
1995 68 5 44 g '
1996 51 7 24 § 80
1997 66 9 27 S 60
1998 50 9 31 g 40
1999 51 5 30 = 20 0 I
2000~ 35 5 14 1
*January-October 2000 Information Only 0 90 92 93 94 95 '9%6 '97 98 '99 '00 0
Fiscal Year




Highway Program

State Highway System

Of the 95,944 miles of roads,
streets and highways in Nebraska,
the Department of Roads is respon-
sible for 9,967 miles, including 3,489
bridges. These make up the state
highway system. The Department
provides the proper planning, design,
construction, maintenance, and
operation of that state highway
system.

2030. Highways and bridges face
increasing pressure, as more and
more traffic and commercial trucks
cause wear and tear on them. Over
20 percent of our state highway
pavement and 8 percent of our
bridges need to be rebuilt or replaced
today.

Pavement preservation is a
program of activities aimed at
preserving our roadways. An effective

The Interstate Highway System
is a major part of the state’s highway
system. There are 482 miles of
interstate highway, of which approx-
imately 437 miles are rural and
45 miles are urban.

The Nebraska Highway Program
consists of several major components
that include highway resurfacing and
reconstruction, bridge repair and
replacement, and routine
maintenance.

Highway System
Management

One of the most pressing
problems currently facing the
Department is the state’s aging
transportation infrastructure, much of
which was built in the 50s, 60s and
70s. Even with proper maintenance,
the design pavement life is
approximately 35 years for concrete
and 20 years for asphalt. The design
life for a bridge is about 75 years.
This means that much of our
roadway system will be nearing the
end of its design life by the year

pavement
Highways Bridges preservation
o program
State System (NDOR responsibility) integrates
Interstate System 482 many
Designated Expressways 600 maintenance
Balance of Roadways 8.885 strategies and
Total State System 9,967 3,489 treatmer}ts..
Emphasis is
County and City Systems 85,977 12,175 placed on
Total within Nebraska 95,944 15,664 preventive
maintenance,
which is

completing the right repair on the
right road at the right time.

The Highway System Manage-
ment Unit, along with the
Information Systems Division,
continues to make progress towards
the completion of a multi-year
pavement optimization program.
When completed, this program will
be used as a tool to enhance the
decision-making process during the
annual development of highway
construction and maintenance
programs. Upgrades and
enhancement are continually being
incorporated into the annual surface
rating process. Digital cameras,
mounted on vehicles, capture images
of the State's roadways at highway
speeds. These images are used to
assist in rating the condition of the
surfaces and in the design of
rehabilitation strategies. Global
Positioning Systems (GPS) are used
in the collection of latitude, longitude
and elevation data for all of our
highways. This information is used to

determine hills and valleys of the
roadways and the existence of
severity of sight distance problems.

Each year, the Highway System
Management Unit collects road data
information and performs analysis to
determine the condition of roads on
the state system. Results of this
analysis are published in the “State
Highway Needs Assessment” which
is presented to the Legislature each
December.

Information gained from yearly
data collection and analysis is
maintained in the surface manage-
ment system. The Department
continues its efforts to perform life
cycle cost analysis utilizing this data,
along with the integration of research
results, to determine the most cost
effective approach in programming
projects for construction, repair and
maintenance.

Annually, the Department
publishes its one- and five-year
construction plan. Because the
construction needs far exceed our
funding capabilities, the Department
and the Nebraska State Highway
Commission created a funding
prioritization policy for state and
federal dollars. The policy states that
primary highways receive 50 percent
of the total program as funded. The
Interstate System and the Express-
way System receive funding at
approximately 25 percent each, with
the Interstate being the highest
priority between these two systems.

Every fall the Department
and members of the Highway
Commission conduct regional
transportation planning meetings
within each of the eight field districts
across the state. These meetings are
designed to present information and
solicit feedback from the public and
local governments on the Highway
Program, the Statewide
Transportation Improvement Plan
and the Department’s Strategic Plan.



Progress made through 2001 based on 1988 Needs Study

1988 Pledge - Complete interstate reconstruction in Omaha within 10 years.
* 2001 Progress: 100 percent of the interstate projects in Omaha have
been completed or let to contract.
1988 Pledge - Complete 600 miles of the expressway system within 15 years.

* 2001 Progress: 393 miles, or 66 percent, of the expressway system has
been completed or let to contract.

1988 Pledge - Eliminate roadway geometric deficiencies.

* 2001 Progress: 302 miles of resurfacing 66 miles of reconstruction were

completed this year.

bridge-related issues as well as
taking care of the state highway
system.

In 1985 the total number of
bridges in Nebraska totaled 16,147.
Of those, 39 percent, or 6,292 were
considered to meet standards; which
means they were rated as being
structurally sound and functionally
adequate. At that time 3,080 bridges
were on the state system. Of those
82 percent, or 2,520 met required
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The Department is making
progress toward improving its
roadway condition. The percentage
of pavement in good condition
statewide has increased from
46 percent in 1989 to 85 percent in
2001. This is due, in part, to the
Department’s Pavement Extension
Program (PEP) and the annual
resurfacing and construction
program.

The Department inspects and
assesses bridges to establish bridge
condition ratings. The bridge ratings
are used to establish which bridges
will undergo either preventative

State System

maintenance, minor
or major repair work
or replacement.
Bridge replacement
is done when
structural
deterioration has
progressed to a
point where it is

100%
90%
80%
70%
60%

50%

more cost effective 40%
to replace it than 30%
repair it. The 20%
Department also 10%
provides technical 0%

assistance to cities
and counties for

Annual Pavement Condition Ratings

standards. The balance of the
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Year

bridges 13,067, were under the
responsibility of local governments.
The number of local government
bridges rated as meeting standards
was 29 percent, or 3,772.

In 2001, the number of bridges
in Nebraska has been reduced
to 15,664. Of those, 11,260, or
72 percent are considered to meet
standards. The number of bridges on
the state system is now 3,489, with
3,221, or 92 percent found to be
meeting standards. The number of
bridges under the jurisdiction of
local government is 12,175. Of those,
8,039, or 66 percent are meeting
standards.

Delivering the Program

The published fiscal year
2001 highway construction program
contained 164 projects, with an
estimated cost total of $298.6 million.
The low bids for these same projects
as of June 30, 2001, was $301.9 million.
The 1.1 percent increase is the
lowest rate since 1989, when the
Department began recording end-
of-year cost comparisons.



Major Transportation Projects Completed this Year
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District 1

I-80 Resurfacing @

Lincoln to the Platte River

The resurfacing of the 32-mile
stretch on I-80 between Lincoln and
the Platte River was a two-year
project, totaling $28 million.

The project was challenging due
to the high volume of daily traffic.
Over 33,000 vehicles travel this
portion of I-80 each day. Construction
scheduling also had to accommodate
attractions and events held at
Mahoney State Park, the SAC
Museum, Nebraska football (game
day) and the State Fair. A proactive
media approach was used to inform
commuters of the potential delays
through the mediums of television,
newspaper and radio. The Depart-
ment’s web site also reflected the
status of the project, location of ramp
closures and provided mapping of the
project location and detour routes.

District 4 @
Burlington Avenue

Reconstruction in Hastings

District 2

Highway 370
Expressway Between
Fort Crook Road and I-80

The final section of the expressway
between Interstate 80 and Fort Crook
Road in Bellevue was completed this
year, with the last segment of
construction in the area of I-80 to the
Highway 50 interchange. Work started
in 1989 with the interchange over Fort
Crook Road (formerly US-75).

There were three interchanges built
within this 12.5 miles. The interchange
at Fort Crook Road was the first
single point interchange built in
Nebraska. The interchanges at US-75
and N-50 are the more common
diamond interchanges.

Construction of the six segments
cost $43 million. The majority of
this roadway was built on existing
alignment and utilized phased
construction with traffic maintained
during construction.

This $5.4 million street-widening
project was located at the southern
portion of Burlington Avenue, from
‘A’ Street to Highway 6 in Hastings.
The project was let in May, 1999, with
completion in July, 2001 and consisted
of converting the existing four-lane
street to a five-lane street with turning
lanes. The work included pavement
removal, storm sewer, culverts,
concrete pavement, sidewalks,
retaining walls, seeding, lighting,
utility relocation and removal of
underground storage tanks.

District 3

Four Lane Urban
Highway (US 81)
through Norfolk

The $3.3 million road construction
project through Norfolk was let in
June, 1999 and completed in April,
2001. This 1.016-mile project consisted
of removing the existing two lanes of
pavement with shoulders and replacing
it with four lanes of 10-inch concrete
pavement with left-turn lanes and
raised medians. There was also
substantial work performed on
installation of new drainage structures.
This improvement was originally
included with a project to extend the
four-lane section to Highway 13. Now,
a separate project, this portion was
accelerated to address the historically
significant accident rates at the
intersection of Eisenhauer Avenue and
Highway 81.

The completion of this project has
relieved the congestion on the north
end of Norfolk and improved safety of
this section of highway for the
motoring public.

He

Weekly partnering meetings
between the state, contractor, city
and local businesses were held during
construction in order to coordinate
access relocations to help alleviate
temporary inconveniences to local
businesses. This project received a
quality award in the Municipal Streets
Category from the Nebraska Concrete
Paving Association.
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District 5

N-71 Expressway
through Scenic Wild Cat Hills

N-71 Expressway is completed from
north of Kimball to the south limits
of Gering. The $14 million project
included the 9-mile segment of N-71
south of Gering through the Wild Cat
Hills. The grading contractor lowered
the grade 20 feet on the north
approach of the Wild Cat Hills to
accommodate the expansion to four
lanes through the scenic section.

During the excavation, paleontogical
discoveries were uncovered dating
back 20 million years. The contractor
reopened N-71 to traffic thru the Wild
Cat Hills, 32 days after closing, and
received the maximum incentive
payment allowed in the contract.

This project was one of the early
Super Pave projects in the State.
Western Engineering Company
received national recognition for
“Quality in Construction” from the
National Asphalt Paving Association.
The project received the Nebraska
Quality Initiative Award.

=

District 8

Enhanced Drive
on US-83
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District 6

North Platte Gets [E&

New Route for Highway 30

With completion of the $6.6 million
construction projects, Highway 30
traffic will be re-routed from East 4th
Street to reconstructed East 12th
Street in North Platte. The “at grade”
railroad crossing at Bicentennial
Avenue will also be closed.

The railroad viaduct and grading
portions of the route were completed
under the first phase of construction.
The second phase of construction
started on April 2, 2001 and was split
into two portions.

The Dewey Street to Wilson
Avenue portion consisted of major
reconstruction to the storm sewer
system, replacement of the city water
system along 12th Street, replacement
of three sanitary sewer crossings,
placement of three lanes of concrete
pavement, curb and gutter, 5-foot
sidewalks, new street lighting system
and landscaping.

The Wilson Avenue to US-30
portion consisted of subgrade
preparation, placement of concrete
pavement with 8-foot asphalt
shoulders, guardrail and drainage
structures.

This $3.8 million construction
project addresses safety and
environmental concerns, as it passes
through the Valentine Wildlife Refuge.
The 7.6-mile long project on US-83
started in the spring of 2001 and was
completed this summer. Prior to
construction, this stretch of road
received considerable local and
statewide attention because of its
narrow width. Safety concerns have
been addressed with the addition of
surfaced shoulders and graded to
improve sight distance.

Some unique environmental issues
arose within the wildlife refuge

District 7

Extensive Work
on N-10 between

Minden and US-30

The reconstruction of N-10 north
of Minden began April 3, 2000, and
was completed in the summer of
2001. This $4.6 million project
spanned a little over 14 miles from
the north edge of Minden on N-10 to
US-30. The work involved the
addition of surfaced shoulders from
Minden to 1-80, grading to include a
safety section, the replacement of two
bridges, the extension/replacement of
all culverts, a 5'/2" asphalt overlay,
and the addition of lighting at the N-
10/L50A junction.

roadway requiring special attention.
Some examples of addressing these
needs was demonstrated by
acquiring suitable land to relocate the
western prairie fringed orchid habitat,
the installation of fencing to keep the
Blanding’s turtle off of roadways, and
weekly removal of road kill to
minimize the activity of the American
burying beetle on the roadway.

This project provides a beautiful
drive through the Sandhills and past
the refuge in addition to providing a
vital transportation link within and
through Nebraska.



Rail Program

Freight and Passenger
Rail Program

Twelve railroads operate in the
State of Nebraska. This includes the
two Class I railroads—Union Pacific
Railroad and the Burlington
Northern Santa Fe Railway.
There are also four Regional
Railroads—the Nebraska,
Kansas, Colorado
Railnet, the Dakota,
Minnesota and
Eastern
Railroad, the
Nebraska
Northeastern
Railroad and the
Nebkota Railway. The
Brandon Corporation, the
Omaha, Lincoln & Beatrice and
the Sidney & Lowe Railroad are
classified as switching or terminal
railroads.

Freight Rail

The Union Pacific Railroad and the
Burlington Northern Santa Fe Railway
are the major rail companies
operating in Nebraska, both are
privately owned and maintained.
According to the latest figures, freight
volumes exceed 400 million gross tons
annually on large segments of the line
in Nebraska and Iowa. Train counts
on the Union Pacific corridor between
Gibbon and North Platte exceed 130
per day. Counts on the Burlington
Northern Santa Fe corridor between
Alliance and Ravenna exceed 70 trains
per day. Although the traffic carries a
mixture of commodities, coal trains
shuttling between the Powder River
Basin and power plants to the south
and east of Nebraska dominate the
flow.

Smaller railroads, referred to as
shortlines, also play a vital role in our
economy and our transportation
system. These shortlines provide a
valuable service to local shippers in
the state.

The Nebraska Railway Council
(Council) administers the Light-

Density Rail Line Assistance Act.
This Act provides funding for
rehabilitation and improvement
projects for shortline railroads. There
are projects currently under review
by the Council that would provide
funding for rehabilitation of trackage
for two of the shortline railroads.
This funding comes from the
Light-Density Rail Line
Assistance Revolving
Fund. The balance in
the Revolving Fund
as of June 30,
2001, was
$2,573,981.59. The
Department provides
staff support to the Council
and also works with the
Nebraska Grain and Feed
Association when necessary. The
shippers rely on the shortline
railroads for the transportation of
their goods to market. The
Department will continue working
with the shortline industry and the
local shippers in order to maintain a
viable light-density rail system in
Nebraska.

Passenger Rail

Amtrak, the nationwide passenger
rail system, serves Nebraska. Amtrak
operates three train services in the
Great Plains region. Of the three
services provided, the California
Zephyr operates between Chicago

i —

and San Francisco. The California
Zephyr passes across southern Iowa
and into Nebraska through Omaha
and west across southern Nebraska
into Colorado. Station stops in
Nebraska include Omaha, Lincoln,
Hastings, Holdrege, and McCook.
Ridership in Nebraska, during fiscal
year 2000, was 39,566, according to
Amtrak’s Office of Government
Affairs. The service through Nebraska
runs daily in both directions, but
unfortunately these stops occur at
inconvenient times.

The Department is also repre-
sented on the Midwest Regional Rail
Initiative steering committee. The
Midwest Regional Rail Initiative is a
cooperative, multi-state effort to
develop an improved and expanded
regional passenger rail system for the
21st century. Partners in the initiative
include the states of Illinois, Indiana,
Iowa, Michigan, Minnesota, Missouri,
Nebraska, Ohio and Wisconsin along
with support from AMTRAK and the
Federal Railroad Administration. The
proposed Midwest Regional Rail
system will be a 3,000-mile rail
network largely utilizing existing rail
lines radiating from Chicago to nine
Midwest states, including Nebraska.
This is an ongoing project and the
Department will continue to be
represented on the Steering
Committee.

Rural railroad crossing on Hickman Road south of Lincoln.
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Public Transportation Program

Nebraska’s public transportation
program maintains an important role
in the state, particularly in rural areas.
Currently, there are sixty rural general
public transportation systems receiving
state and federal funds to subsidize
operations. In addition to these rural
systems, there are six intercity bus
systems providing transportation from
rural areas to more populated areas of
the state, which also receive federal
and state funding. There are six urban
bus operations located in South Sioux
City, Lincoln, Omaha, Papillion,
Bellevue and Ralston. These systems
receive state funding from the
Department of Roads, with South

Sioux City, Lincoln and Omaha being
recipients of direct federal funding.

The Department administers a
federal capital funding

program to assist Public Transportation Passenger Boardings
private nonprofit ) )

o Fiscal Rural Urban Intercity
organizations .to Year Bus Bus Bus Total
purchase vehicles and 95 582,648 6,417,445 8441 7,008,534
equipment for the 96 587,714 6,310,503 8,785 6,907,002
transportation of elderly | 97 567,532 6,349,274 7,767 6,924,573
and disabled persons. 98 556,623 6,367,468 7,525 6,931,616
Other specialized 99 559,122 6,278,440 6,707 6,844,269
transportation programs 00 573,021 5,914,369 6,854 6,494,244

are the Intelligent

Transportation Systems
in rural transit, Access to Jobs Grants
and Ferry Boat Discretionary Grants.

Other Programs

Enhancement Program

The Transportation Enhancement
Program, which is federally funded
through the national highway act,

provides funding to local, regional <

and state government entities to
construct and restore trans-

portation facilities that are not
eligible for funding through other
programs. These funds, administered
through the Department of Roads, are
used to beautify highways, build
bicycle and pedestrian trails,
rehabilitate bridges and improve the
overall environment. In 2001, a total
of $5.2 million of enhancement
funding was awarded to

21 community projects across the
state. Since the programs inception in
1993 over $45 million has been
obligated to nearly 450 projects across
the state. Of the transportation
enhancement funding, (excluding
landscape funding) 57% of all projects
have been Trails projects, while 11%
have been Historic Preservation
projects, 11% were Byways and 21%
were determined by the Department.

pRAs

Byways

Nebraska has designated nine
highway routes as part of

Nebraska Byways.
7 Nebraska Byways, as
designated by the
Director of Roads, with
the Governor’s
concurrence, are non-

interstate highway

Ywa corridors that have been
identified as significant alternate
routes throughout the state that
highlight diverse scenic, historical,
recreational, cultural or archaeological
features. The Nebraska Scenic Byways
Committee, which provides oversight
of the program, consists of
representatives from: Nebraska
Department of Roads; Nebraska
Department of Economic
Development, Division of Travel and
Tourism; Nebraska Game and Parks
Commission; Nebraska State Historical
Society; and Nebraska Natural
Resources Commission.
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Transportation Research

The Nebraska Department of
Roads research section has actively

pursued new partnerships with the
public and private side of the
transportation industry throughout
the past year. In October 2000, the
Department hosted the Nebraska
Cooperative Research Conference to
showcase transportation research in
Nebraska. The 200 attendees at this
conference represented the
Department, University of Nebraska,
contractors, consultants, suppliers,
cities, counties, and FHWA.

The Nebraska Transportation
Research Council was formed from
attendees at this conference. The
Council’s responsibility is to meet
once a year to review and prioritize
potential transportation research
projects to be funded by the Depart-
ment. With more people becoming
involved in the research decision-
making process, and following the
projects to completion, implementing
research results on transportation
projects will become easier.

Currently, the Department is
working with the University of
Nebraska to form the Nebraska
Transportation Initiative. The Initiative




is a cooperative effort to coordinate
research, education, and technology
transfer, while pursuing alternative
funding sources for university
conducted research.

Environmental Activity

The Department, as one of the
major earthmovers in the state,
frequently is in the position to
uncover items of historic significance.
Currently the Department supports
the University of Nebraska’s
Paleontology (fossil recovery) program
and the Nebraska State Historical
Society’s Archeology (human artifact
recovery) program as they study the
history of Nebraska and our planet.
Our historical and geological efforts
were formalized in 1937, with a
provision in our “Standard
Specifications for Highway
Construction” requiring contractors to
suspend operations whenever
excavation uncovers articles of
historical or geological interest. In
1959, Nebraska’s Legislature passed a
law authorizing the Department to
enter into agreements with
appropriate state agencies to remove
and preserve these artifacts. Nebraska
and New Mexico were the first states
in the country to develop
such cooperative
programs; this was also
prior to any federal
legislation. In the past
decade, the Highway
Archaeology Program has
evaluated over 1,000
proposed highway
improvements and
discovered over 200
previously unrecorded
archeological sites.

The Department
also seeks to achieve
environmental protection
and enhancement, as we
develop, design and
construct road projects.
All of our projects are
developed to comply with
applicable Federal and
State environmental laws
and regulations.
Environmental documents
(Assessments and Impact
Statements) are prepared
for federally funded
projects. This activity
assures proper

consideration for the project impact
on the natural, built and social
environment. Areas of environmental
consideration include, but are not
limited to: floodplains, wetlands,
threatened and endangered species,
historical preservation, air quality,
water quality, noise, wildlife habitat,
parklands, and social and economic
considerations in the human
environment. The Department
partners with the Department of
Environmental Quality, the Game and
Parks Commission, and the Natural
Resource Districts, in a statewide
effort to preserve these state
resources. Some specific examples of
environmental projects were found in
the wetland mitigation program. In
2001, ten projects required 48.99 acres
of wetland mitigation. Also nine
beautification projects were
completed at a cost of $.6 million.
These projects resulted in the
installation of trees and shrubs along
roadways.

The Department is not only
environmentally sensitive relative to
road construction and operation
issues, but as a member of “Keep
Nebraska Beautiful”, it continually
pursues ways to recycle materials

rather than overload our landfills.

In 2001, the Department recycled
68 tons of paper products from our
offices. Approximately 20,200 gallons
of oil was recycled into the
manufacture of asphalt and fuel for
heating purposes. A recycler in
Kearney, who processes non-working
computer equipment, was the
recipient of 24,000 pounds of
Department computers. Wood pallets
are free to the public and are given
away statewide; in the Lincoln area
300 pallets were also chopped into
mulch and 600 were used for
firewood or shipping purposes. The
Department provides empty paint
drums to the public on a statewide
basis. This year, 6,700 drums were
provided to the public or to our
recycling partners. Over 132,057 ton
of millings, which are both ground up
remnants of concrete and asphalt
from roads, were used as materials for
patching and resurfacing roads in
2001. Also during 2001, a reduction of
fuel storage facilities was made. In an
effort to keep our fuel storage
facilities environmentally sound
throughout the state, six gasoline and
one diesel storage tank were
removed.




Leveraging Technology

The Nebraska Department of
Roads has successfully competed for
nearly $5 million in Congressional
Intelligent Transportation Systems
Integration Program funding
in FY-2000, FY-2001, and FY-2002.
Combined with State of Nebraska
funds on a dollar for dollar basis,
nearly $10 million has been dedicated
to the deployment of Intelligent
Transportation System Technology
“ITS” in Nebraska. Currently, some
of the more visible signs of that
deployment include the installation
and integration of nine electronic
dynamic message signboards along
Omaha’s Interstate Highway system,
a state-of-the art commercial vehicle
enforcement facility on the Lincoln-
Omaha Interstate 80 Corridor, and a
regional cellular telephone-based
traveler information system that is
integrated with a national system
using the digits 511. The national
traveler information system is also
available via the “Trans-Portal”
website. Additional intelligent
technology applications in Nebraska
will include a network of dynamic
message signboards along
Interstate 80 in Western Nebraska
and three bridge anti-icing systems
that will double as remote weather
collection devices.

State-of-the-Art Commercial
Vehicle Enforcement Facility
on I-80

New weigh stations are located
near the Cass County line (just east
of Waverly). These structures were
built with longer entrance and exit
ramps to prevent weigh station traffic
from backing up onto the Interstate.
Weigh-in-motion scales have been
installed in the right lanes of the
Interstate, allowing trucks to be
weighed at highway speeds of travel.
Officers communicate with drivers via
electronic signs, directing the driver
to either enter or bypass the station.
Participating truckers that are
members of PrePass are provided
electronic screening of their
credentials. Members of the PrePass
program have installed transponders
within their truck cab that identifies
the vehicle as participating, and if the
member is in good standing and
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meets weight requirements the driver
is signaled via the transponder to
bypass the weigh station.

Other areas within the
Department are working to
incorporate new and improved
advances in technology. Some
examples are: SiteManager Software
(for construction management),
Geopak Software (for design), an
automated right-of-way management
system, a geographic information
system and a global positioning
system, Website/internet access to
information, document imaging
system utilized in the Highway Safety
Section, traffic management systems,
and implementation of an electronic
bidding process for highway
contractors.

Web Update

The Department’s web site,
http://www.dor.state.ne.us, has
recently gone through a transition.
The site’s entry page, which is
Nebraska’s “Trans-Portal”, now offers
the ability to view a full range of
transportation-related links for
general public use. Features found on
the web site include: separate internet
pages for each highway district,
county maps, rail, public
transportation, weekly drought
updates if necessary and expanded
regional radar/weather links.
Information for cities and counties as
well as business opportunities for
contractors and consultants is also
available. Modifying and adding new
information to the site is an ongoing
process in our continued efforts to
make it a multi-service, user-friendly
environment.

Geo-Spatial Information
System (GIS) on the Move

The continued infusion of GIS
technology into the Department’s
decision-making process is
progressing. Because GIS technology
has an inherent ability to integrate
and analyze data from a great variety
of sources and multiple databases, its
future use in decision-making
processes appears limitless. With the
recent formalization of the GIS
Strategic Plan and with the imple-
mentation phase now underway,

great strides with the application of
this technology will be soon be
evident throughout the Department.

Operating the
Transportation System

As the number of intelligent
technology field devices, such as
electronic signboards, cameras,
weather stations, and commercial
vehicle enforcement tools including
weigh-in-motion and electronic
reading of credentials “on-the-fly”
increases in Nebraska, the need for an
intelligent strategy to collect, store,
and redistribute data to multiple
users has arrived. Other public
agencies in the state have similar
converging needs. Thus, the Nebraska
Department of Roads has entered into
preliminary discussions with the
Nebraska State Patrol and the
Nebraska Emergency Management
Agency to create a Statewide Joint
Operations Center that will serve
Nebraska by co-locating, DOR, NSP
and NEMA to serve the state’s
transportation, public safety, and
emergency management needs.

The Department is in the early
stages of defining the technical and
functional requirements for the
transportation-related portion of a
statewide Joint Operations Center.
The statewide “JOC” will provide a
unifying element that will allow
intelligent transportation system
components to share information and
function as an intermodal trans-
portation system. The statewide JOC
will provide a foundation for
interagency cooperation, partnerships,
business opportunities, information
sharing across jurisdictions, and
cooperation among government
institutions.

Rural and urban Nebraska will
require the capabilities to monitor,
collect, analyze and redistribute
roadway infrastructure data for
operational, maintenance and
managerial purposes. Nebraska’s
Intelligent Transportation Integration
Program is addressing those public
needs, in part, by planning and
developing a strategy for the
proposed statewide Joint Operations
Center.



Workforce

Employees are the Department’s
most important resource. Conse-
quently, it is our responsibility to
recruit, retain and promote the best
people possible. Our Human
Resources Division (HR) plays an
important role in employee
development and training. New
employees are encouraged to attend
employee orientation training and all
staff are provided the opportunity to
select training courses offered
throughout the year. Department
training is conducted using internal
staff or outside resources. Training
subject matter is varied; some
examples of training offered are:
tailored employee safety topics,
supervisor training, computer
applications, contract administration,
and concrete field-testing
certification. The Human Resource
Division also administers the
Rewards and Recognition program.
This program is designed to enhance
morale, teamwork, pride and

productivity of our workforce, and
attempts to increase employee
retention by formally recognizing
staff for specific achievements
throughout the year.

The Department strives to offer
an environment where employees
can experience personal and
professional growth. This atmosphere
has been evident over the course of
years and is one reason why we are
seeing generations of families as
employees of the Department. It is
currently not uncommon to find that
an employee’s father or grandfather
had also worked for the organization.
However this trend might not
continue into the future. As private
sector wages continue to escalate
beyond what the Department can
offer, especially for those in highly
technical and advanced-degreed
areas, it is becoming increasingly
difficult to fill vacant positions and
retain existing employees. Summer
work opportunities and internship

Development

programs continue in an effort to
offer employment to our youth and
in hopes of enlisting these same
individuals as prospective permanent
employees. Clayton Anderson,
Astronaut and a former summer
worker for the Department, at a
recent meeting stated he felt
gratitude to the Department for
employing him during his college
career. His career path as an
astronaut has benefited the country
and is a source of pride to the
Department.

Provide Leadership at
State and National Levels

Employees are encouraged to
serve their communities. It is not
uncommon to find Department staff
addressing public schools, or acting
as mentors or contest judges along
with a variety of other activities in
an attempt to bring transportation
issues to the public. A number of
Department employees have also
published reports in various journals
at the state and national level.

At a statewide level, the
Department’s involvement can be
found with our interaction with the
Nebraska Development Network and
partnering with the Rural
Development Commission and the
Nebraska Lied Main Street Program.
The development of a Transportation
Council is an effort of the Depart-
ment to bring state agencies with
transportation issues together for
mutual education and coordination.

The Department encourages
participation in national associations
and boards. Some examples of our
national memberships include the
American Association of State
Highway and Transportation Officials
(AASHTO), Transportation Research
Board (TRB), the Institute of
Transportation Engineers (ITE), the
National Safety Council and the
Intelligent Transportation Society
of America.

17



18

Working Together

Partnering Efforts

The Department continues to
utilize a partnering process to resolve
project-related issues, a process
initiated in the early 1990’s. The act of
partnering brings together parties with
differing interests in order to facilitate
open and productive working
relationships. This atmosphere fosters
a climate in which issues are discussed
and resolved. The Department has
developed strong partner relationships
with the University of Nebraska,
contractors, consultants, suppliers,
truckers, legislators, city and county
officials, citizens groups, institutions,
public and private organizations, tribal
organizations, and other state agencies.

Not only have partnering
relationships been useful in resolving
project-related issues, but the

Department has also experienced
success in drawing parties together
into summit settings to discuss critical
statewide issues. During the past year,
concerned stakeholders have
participated in summits pertaining to:
transportation research, environmental
issues, truck and rest area parking,
and public transportation issues. A
summit of interested stakeholders
cannot immediately resolve critical
issues that have manifested for several
years; rather the summit participants
are laying groundwork for future
solutions.

New Assistance Program
for Smaller Cities -
Collaborative Planning

The Department has embarked
upon a new program that will offer
smaller communities financial

assistance to aid in the creating and
updating of comprehensive plans. The
new program, entitled the
Comprehensive Plan Assistance
Program, offers communities ranging
in population size from 7,500 to 50,000
the opportunity to apply for a
maximum of $75,000 in state and
federal assistance. All funds awarded
through this program must be
matched on an 80% state and federal
to 20% local funding ratio.

Comprehensive plans project
future growth areas within a
community. Normally this is for a
15 to 20 year time frame. This activity
not only aids the community with
formulating their long-term plans, but
this same information helps the
department coordinate future planning
of the state road system to align with
the communities needs.

Partners in Transportation

Federal Agencies
U.S. Army Corps of Engineers
U.S. Dept. of Transportation
Environmental Protection Agency
Fish & Wildlife Service
National Park Service

State Highway Commission

Board of Public Roads

Classifications & Standards

Board of Examiners for County
Highway & City Street Superintendents
Rail Council

Local Law
Enforcement

University of
Nebraska

NE Transportation Research Council
NE Transportation Initiative

NDOR

Nebraska
Department of Roads

Private Sector
Insurance Companies
Recyclers

State Chamber of Commerce
City Chambers of Commerce
Association/Societies at

City & County Officials

State Agencies with Transportation Interests
State Patrol/Carrier Enforcement
Dept. of Motor Vehicles
Dept. of Aeronautics
Dept. of Agriculture
Dept. of Economic Development
Game & Parks Commission
Dept. of Labor
Dept. of Health & Human Services
Dept. of Environmental Quality
Military Department/NEMA

State Legislature
Transportation Committee

Appropriations Committee
Revenue Committee

Metropolitan Planning
Organizations

American Consulting Engineering Council
Associated General Contractors

U.S. Congressional

Delegation

Truckers Association

Petroleum Marketers

Highway Coalition

Asphalt Alliance

Concrete Paving Association

American Concrete Institute

American Society of Civil Engineers
National Society of Professional Engineers
Concrete & Aggregates Association
American Automobile Association
Nebraska Association of Transportation Providers
League of Municipalities

Association of County Officials




Highway 92 skirts the west side of Scottsbluff National Monument.




Our Financial Sources/Uses

How We Pay for
the Things We Do

In FY-2001, the Department
received $502 million to fund surface
transportation needs within the state.
Our financial resources are estab-
lished by three major categories:
state, federal and local funds.

Revenue FY-2001
$502 Million

Federal
34%

State

Local
4%

State funds: The largest portion of
revenue, 62%, comes from state
sources. The most significant portion
of state revenue, 99.9%, represents
income derived from highway-user

year to the next normally represent
the results of increased/decreased
consumption of motor fuel and
purchases of motor vehicles.

Federal funds: The second largest
portion of revenue, 34%, is received
from the federal government. Federal
revenue is the return of fuel and
excise taxes that are levied at the
national level. These funds are used
on eligible projects in all areas of the
state. Nebraska has become a net
donor state to the Federal Highway
Trust Fund (HTF). Currently, we only
receive 71.5¢ in spending authority
for each dollar we contribute to the
HTFE.

Federal Highway Trust Funds
Received in Spending Authority
for Each Dollar Contributed

1.237

1.250
1.125
1.000
0.875
0.750
0.625
0.500

0.789  0.789
0673 0715

revenue serves as matching funds to
federal-aid revenues used on local
roads and street projects.

What Our Expenditures Are

The Department spent
$492 million in FY-2001 to move
people and goods across and
throughout the state by means of a
safe and efficient surface
transportation system. On a yearly
average, the Department spends
about 79% of its budget on highway
construction, 15% on routine highway
maintenance, 1% on public transit and
rail and about 5% on supportive
services (including administrative
costs and capital facilities functions).
Of the highway construction

Expenditures by Program FY-2001
$492 Million

Public Transportation
& Rail 1%

Supportive (of which Rail = 1%
Services Public Transportation = 99.9%)
5% ~_ -

Routine
Highway

Aaintenance
15%

. '94 95 ‘96 ‘97 98  '99
fees and taxes. Highway-user fees and

taxes are derived from three primary
sources: fuel taxes, sales tax collected

on purchases of new and used motor Local funds: Revenue received

vehicles and motor vehicle registra-
tion fees. The Department also
received .1% of state revenue from

from local governments represents 4%
of the total Department revenue.
Local revenues reflect funds contri-

Highway
Construction
79%

buted by cities and counties for their
share of construction projects. This

general fund appropriations. Changes
in the level of state revenue from one

Highway construction costs also reflect rail crossing construction.

expenditures during FY-2001, only

Department Expenditures and Staffing Levels
12% was expended on state force

$600.0 2500 construction with the balance of 88%
B exoenditures expended on out-sourced construc-
$500.0 —_ 2425 tion payments. The difference
g between funds received and dollars
= $400.0 2350 3 spent on an annual basis is reflected
; $300.0 275 g in the year-end cash balances.
g % Both the revenues and
g’_ $200.0 200 @ expenditures of the department
w represented approximately 10% of the
$100.0 2125 total state government transactions
for the State of Nebraska in FY-2001.
$0.0 2050

Fiscal Year
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s we all face an uncertain future,

the Department of Roads is working hard
to ensure that our transportation system
meets the needs of its citizens today and
for future generations. We embrace the
challenge and will continue to serve the
citizens of this great state.




Nebraska Department of Roads
1500 Highway 2

PO Box 94759

Lincoln NE 68509-4759
www.dor.state.ne.us

Highway 71 through the Wildcat Hills, south of Scottsbluff



